Technology Committee
Meeting Notes 11-27-2013
Present: Nick Dimitri, Javen Bradshaw (Student), Brandy Gibson, Katie Krolikowski, and James Eyestone (note taker)
Called to order at 3:15pm
Approval of Agenda

Katie asked to change the order of items on the agenda and the committee accepted and approved the suggested changes.

Approval of Previous Minutes


James passed out the minutes from the 11-13-2013 meeting. The minutes were approved.
Office hours on the web

There was a lot of discussion about the benefits of having a database of office hours. It would be easier for faculty to submit, easier for divisions to approve, and provide students access online. James mentioned some challenges to writing the application such as approvals and updating during the semester. Katie volunteered to send James the forms for review. Discussion will continue at the next meeting.
Computer Replacement Strategy discussion

James talked about current upgrades that were completed and future upgrades planned in PS107 and CTC 131. It was mentioned that funding will be an issue with enrollment down. The idea from a previous meeting about replacing a certain number of computers every year was thought to be a good one. It would account for computers being a certain age covering a concern of IT. James mentioned that replacing a lot of machines at once was difficult on the IT department with so few staff. Spreading the upgrades over time is a good solution. Discussion will continue at the next meeting
eFaxing discussion

The committee moved to table this item.
Technology Plan Update


James explained that no further changes came in over email for the Tech Plan and that it went to Operations Committee on 11/25/13. Operations had several comments but after discussion only the Technology Department mission statement was requested to be removed. James said he agreed on behalf of the Tech Committee. There was no descent from members. James said it would go for a second read in December.
The meeting ended at 4:15pm
The next meeting is 12/11/2013, 3:00 - 4:30pm

